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RECREATIONAL PROGRAM AUDIT
POLICY:

A selection of Recreation programs will be audited throughout the year at the discretion of the
Director of Social & Recreational Services.

PROCEDURE:
The Director of Social & Recreational Services or designate will:

1) Complete a minimum of two monthly program audits of scheduled calendar programs
utilizing the XXIl1-1-10.10(a) Recreation Program Audit Form for evidence of completion of
audits.

2) Ensure that audits reviewed include programs from a variety of domains and facilitators.

3) Review recreation program plans at least once annually.

4) Track audits using the XXI11-I-10.10(b) Recreation Program Audit Schedule — Sample.

The Recreation team will:

1) Review a minimum of two recreation programs at each monthly department meeting.

2) Chair a brainstorming session to come up with new, innovative programs based on the
resident population, trends, resources, and latest research.

3) Add new program plans as they are successfully developed and implemented.

4) Remove programs that are no longer successful.




