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FOOD COST CONTROL FOCUS AUDIT 

POLICY: 

The Food Cost Control Focus Audit will be completed when the Home’s approved food costs 
are over on any given month. 

PROCEDURE: 

The Director of Dietary Services will: 

1) Complete the Food Cost Control Focus Audit with the Administrator. 
2) Develop an action plan to address any unmet standards identified by the audit. 
3) Submit the Food Cost Control Focus Audit, Action Plan, and Food & Supplement Cost 

Analysis Form to the Support Services Partner. 


