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MEDICAL SERVICES REVIEW 

POLICY: 

A medical services review audit will be completed annually for all physicians prior to the re-
signing of Medical Advisor and Attending Physician’s contracts.  

PROCEDURE: 

The QRM Lead will coordinate the completion of the medical services review by: 

1) Ensuring a random sample of two resident charts every six months for each attending 
physician is completed. 

2) Ensuring a random sample of two resident charts for the Medical Advisor is completed. 

3) Sharing the results of the audits with the Medical Advisor and Director of Care. 

4) Presenting the results at the PAC/MAC meeting if appropriate. 

5) Taking corrective action for areas of noncompliance. 

6) Ensuring that the Medical Advisor Appraisal form is completed prior to the re-signing of 
the Medical Advisor’s agreement through: 

• A self-assessment process, whereby the Medical Advisor completes his/her own 
assessment of the services provided 

• The QRM Lead uses the tool to complete the evaluation based on input from the 
interprofessional team 


