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PHYSICAL PLAN AUDIT
POLICY:

The physical condition of the Home will be audited by conducting a monthly review, noting any
areas of concern.

PROCEDURE:
The Maintenance staff or designate will:

1) Complete the Physical Plant Audit checklist, ensuring all items are checked and verified
for proper operation and safety.

2) Report all deficiencies to the Administrator.

3) Complete the work order requisition for work that can be done internally.

4) Obtain quotes for work that needs to be contracted out.

5) Develop an action plan for repair of deficiencies.




